
 
SAS Institute 2023 

Successful Leadership: Shaping Your School’s Story 
 

Monday, December 11, 2023  
7:15 am – 8:00 am Breakfast Buffet 
8:00 am – 9:15 am General Session 

Keynote: Dr. Khalid Mumin, PA Secretary of Education  
Words of Wisdom: Dr. Tim Wagner & Dr. Brian Troop  

9:25 am – 10:35 am 9:25am – 12:00pm  
Seminar 1: 

Artificial Intelligence 
Seminar 2:  

PA HS Graduation Requirements 

Breakout 
Session A 

 
NSTOY-PA 

Rehearsal/Family Activity 
Keystone Awards 10:50 am – 12:00 pm Breakout 

Session B 
12:15 pm – 1:25 pm Lunch (Awards Ceremony) 
1:35 pm – 2:45 pm 1:35pm – 4:10pm 

Seminar 1: 
Let’s Dig into Curriculum, 

Assessment, Instruction, and 
Organization (CAIO) 

Seminar 2: 
Educator Workforce 

Breakout 
Session C 

Finalist Activity 
Proclamations 

NSTOY-PA Induction Ceremony 
3:00 pm – 4:10 pm 

Breakout 
Session D 

Evening Activities Yoga, Paint Night, Cornhole Toss 
 

Tuesday, December 12, 2023 
7:15 am – 8:00am Breakfast Buffet 
8:00 am – 9:15 am General Session 

Keynote: Ron Clark, Founder Ron Clark Academy 
9:25 am – 10:35am 9:25am – 12:00pm Seminar 1: 

Structured Literacy 
Seminar 2: 

Creating Career Pathways: 
Connecting, Collaborating, and 

Cultivating Success 

Breakout 
Session E 

Q&A 
w/Ron 
Clark 

NSTOY Best Practices 
 

10:50 am – 12:00 pm Breakout 
Session F 

 

12:15 pm – 1:25 pm Lunch 
1:35 pm – 2:45 pm 1:35pm – 4:10pm 

Seminar 1: 
Implementing STEELS 

Seminar 2: 
Writing Meaningful LEA Selected 

Measures and Principal 
Performance Goals 

Breakout 
Session G 

NSTOY (attends Chris Clayton Session) 

3:00 pm – 4:10 pm 

Breakout 
Session H 

NSTOY-PA Finalist Debriefing 

Evening Activities Englewood, Lodge After Hours 
 

Wednesday, December 13, 2023  
7:15am – 8:00 am Breakfast Buffet 
8:00 am – 9:15 am General Session 

Keynote: Chase Mielke, Educator, writer, and speaker  
9:30 am – 10:30 am 9:25am – 12:00pm  

Seminar 1:  
Financial Literacy 

Seminar 2:  
Teacher Self-Care 

Breakout Session I 

10:45 am – 11:45 am Breakout Session J 

12:00 pm Wrap Up Session; Grab and Go Lunch 
 


